Your opportunity to
become a global leader.

ENEB ‘ Empowering the
best leaders

HARVARD ManageMentor

+ 40 TRAINING
PROGRAMS TO BOOST
YOUR GROWTH!
70% OFF

THE SERIES CoDE:
: ENEBSI1

Discover our range of more than 40 programs designed in collaboration with
Harvard Management. High-level training to enhance your professional profile with
up-to-date content applied to the real world of business.

Update your profile online at your own pace. These programs are divided into three key
families: Leading Yourself, Leading Others, and Leading the Business. You will find
different programs in each of these families.

IMPORTANT: Upon completion of your training, you will receive a certificate of
completion for the module.

LEADING YOURSELF LEADING OTHERS
« Career Management « Coaching
« Ethics at Work « Developing Employees
« Presentation Skills - Difficult Interactions
« Full suite « Diversity, Inclusion, and Belonging
« Stress Management « Feedback Essentials
« Time Management + Global Collaboration
«  Writing Skills « Leading People

« Leveraging Your Networks
« Managing Your Boss

« Meeting Management

« Performance Appraisal

« Persuading Others

« Team Management

LEADING THE BUSINESS

« Attracting and Cultivating Talent Leading with Generative Al

« Budgeting « Innovation and Creativity

« Business Case Development « Innovation Implementation

« Business Plan Development « Marketing Essentials

« Change Management « Negotiating

« Crisis Management « Performance Measurement

« Customer Focus « Process Improvement

« Decision Making + Project Management

- Delegating « Sharpening Your Business Acumen
- Digital Intelligence « Strategic Thinking

« Finance Essentials « Strategy Planning and Execution

« Goal Setting

What is the methodology
and format of the courses?

FORMAT: STRUCTURE:
100% online Each course consists of 6 modules

START DATE: |_'- DURATION:
You decide when to start 2 hours

LANGUAGE: COMPLETION:

Courses are taught [N 12 months




